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I am not Patrick Taylor CEO of Oversight

Similarities 

ÅWe both have southern accents 

ïMine is from South Brooklyn 

ÅHe went to Harvard University and a CEO

ïI am a road scholar from NYC ςand a 2X former CEO

ÅHe lives in a world of rapidly expanding use of analytics

ïOK -------ǎƻ ƻƴŜ ƻǳǘ ƻŦ ǘƘǊŜŜ ƛǎƴΩǘ ōŀŘ 

Seriously he had an important Board meeting
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What I know about Oversight Systems

ÅStarted out building a system to eliminate fraud!

ÅQuickly learned that was not going to happen.

ÅInitial systems were very effective but very large, complex and 
therefore harder to deploy.

ÅEarly success came with much requested P to P & T&E
ÅAs my research has already highlighted as a very broad trend

ÅIn addition they had success applying their exceptional 
ŀƴŀƭȅǘƛŎǎ ƛƴ ƭŀǊƎŜ ŎƻƳǇŀƴȅΩǎ  ƛƴ ǳƴƛǉǳŜ ŀǇǇƭƛŎŀǘƛƻƴǎ όDt 
example)



Companies Doing Better with Less Effort
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What I Like about Oversight Systems

ÅChanged their business model to focus on verticals in great 
demand first, and address hurdles like ROI



Automated Transaction Monitoring

CPA/Anti-bribery & 
Corruption

Å Fraud & Misuse
Å Duplicate Submissions
Å Suspicious out of pocket
Å Meal & Lodging Outliers
Å Outstanding Credits
Å Unusual Mileage
Å Personal Spend

Å Out of Policy
Å Split Transactions
Å P-Card & AP Duplicates
Å P-Card & T&E 

Duplicates
Å Transaction Outlier

Å Duplicate & Improper 
Payments

Å Duplicate & Invalid 
Vendors

Å Unusual Purchases
Å Vendor Master Risk

Å Travel & Expense
Å Procure to Pay

AI based analytics provide operational efficiencies, enhanced risk detection and cost savings:

ωEliminate manual sample-based review of expenses

ωFocus on employee behavior patterns over time

ωLeverage best-practice analytics tuned to client risk 
preferences 

ωReduce level of effort to investigate and resolve 
findings

ωDrive savings from eliminating waste and misuse

ωtǊƻǘŜŎǘ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ƛƴǘŜƎǊƛǘȅ ōȅ ƛŘŜƴǘƛŦȅƛƴƎ 
fraudulent activities
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What I Like about Oversight Systems

ÅChanged their business model to focus on verticals in great 
demand first, and address hurdles like ROI

ÅLearned a lot about the essence of fraud and how to address it.
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Needle in the Haystack

8

Å0.6% of employees cause 25% of the high 

risk issues

Å10% people cause nearly 100%of the high 

risk issues

Å48million transactions by 250,000
employees totaling $3B in spend
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Manager Approval is Often an Ineffective Control

/ƭƛŎƪƛƴƎ ά!ǇǇǊƻǾŜέ ƛǎ Ŝŀǎȅ

Finding the behavior 
patterns is hard
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{ŀƳǇƭŜ !ǳŘƛǘǎ 5ƻƴΩǘ ¦ƴŎƻǾŜǊ .ŜƘŀǾƛƻǊ tŀǘǘŜǊƴǎ

Transform the way you 
manage these risks. 

Only 20% review

Possible positive confirmation bias

Hard to detect patterns


